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LIFE BY 
DELIVERING 
WORLD CLASS 
INFRASTRUCTURE.
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Improving life by 
delivering world class 
infrastructure.
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Murphy is committed to delivering our 
Never Harm value across all aspects of our 
activities, everyone we interface with and 
the communities/environments in which we 
work. We recognise our people and delivery 
partners are at the centre of everything we 
do and ensuring their health, safety and 
well-being in a sustainable environment is 
the key to our delivery model. 

This approach is supported by our Culture 
and Development Programme which 
combines business specific focus areas 
with sector leading initiatives to deliver a 
comprehensive programme.
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Our delivery model is supported by our core values and as such is intrinsic to the way we work.

NEVER HARM 
A culture which supports engagement at all levels, empowers people to speak up and recognises 
the importance of challenge. We lead on global climate change targets. The health and wellbeing of 
our teams and those around us is considered in all that we deliver. Positive actions and interventions 
support the reduction of adverse incidents.  

CONTINUALLY IMPROVE 
A culture which does not accept current performance as being acceptable and is constantly seeking 
improvement opportunities both internally and externally. We learn from our own experiences and 
those of the wider industry and seek to always improve. The Murphy Integrated Management System 
drives this continuous improvement.

RESPECT, INTEGRITY & ACCOUNTABILITY 
Our teams are supported in developing all aspects of their competence. People are clear on their 
responsibilities and accountabilities and how they can deliver on them. Positive contribution is 
recognised and rewarded in all areas. Good health & safety and sustainability performance is a key 
consideration in all areas of development.

ALWAYS DELIVER 
Our activities are designed, planned, engineered, resourced and delivered to support safe, 
environmentally secure and professional delivery. We seek ways to contribute positively to the 
environments and communities in which we work.

ONE FAMILY, ONE TEAM, ONE MURPHY 
Our business model promotes synergy between direct 
and supply chain delivery ensuring we always have the 
right team in place for the task. Communication across 
all teams is purposeful 
and focused. 
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Continual 
Improvement
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Incident Investigation 

Goal
Delivering a step change in performance.

We commit to investigating all events based on potential severity to ensure failings are identified and 
those involved are treated fairly. A dynamic lessons learned process will extract learning from every 
event to ensure we are taking the correct actions to keep us safe and compliant and we avoid making 
the same mistakes.

Enabled by
At the start of a project: The Construction Phase Plan clearly identifies who is responsible for managing 
incidents. The responsible person shall ensure that the incident reporting process is understood by the 
project team and the suppliers undertaking the work. 

Managing Incidents: The SHES Director is the Designated Competent Person, and the principal safety 
managers have delegated authority for this role. The DCP is required to approve the remit for and 
review NR led investigations, and should have sight of remits and reports for PC led investigations.
“Alliance’s and JV will follow the agreed process and appoint a DCP across the said framework”

Incident tracking: AIRSWEB shall be used to track and monitor incident investigations. All incidents 
and high risk close calls must be uploaded on to 212 within 2 hours and all documents relating to that 
incident shall be stored on AIRSWEB. 

Action tracking and review: Actions will be tracked through to effective closure through AIRSWEB. 
The embedment and appropriateness of actions raised from incidents will be reviewed 3 months after 
implementation.

Maximising Learning: We will run event reviews for any incident with a significant impact or where 
there is a high potential for learning (3P and above). These incidents shall produce a regional shared 
learning, which will be included in the Mid-week SHES Pack. All incidents will have an initial report 
within 24 hours of the incident, a final close out within 14 days. Red, Amber or Green comms will be 
produced to share any immediate learning. 
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Assurance 

Goal
We will provide the appropriate level of assurance to 
ensure an adequate view of the effectiveness of our 
controls across design and construction.

Enabled by
Project Self Assurance: Every project shall develop an inspection schedule determining the level of 
assurance required and who it will be delivered by, including off site support e.g. SHES, construction 
management. Findings shall be regularly reviewed and monitored by the project team and discussed 
with supply chain partners where they are involved. Actions shall be monitored to close out. 

Leadership in Action:  Contract Managers, Project Directors and Senior/Project managers will complete 
a monthly inspection of each of their project.

We will develop a 3-tiered approach to assurance across this area applying Leadership, Engagement, 
and accountability.

Internal Audits: An annual risk-based audit schedule shall be produced detailing audit topics and teams 
to be involved. The findings will be reviewed by senior management. Actions shall be monitored by the 
quality team until closed. 

Supply Chain Audits: These will be carried out as part of the annual audit schedule. They will be risk 
based and focus on our top 50 suppliers.

Independent External Audits: (e.g. Client, ISO Assurance) these will be managed by the SHES and 
Quality functions with learning fed back in to the wider business.

RM3 

Goal
We will use the RM3 model to inform this strategy and drive continuous 
improvement across our activities to achieve a minimum of Predictable in all 
categories by 2026.

Enabled by
• Complete base lining exercise

• Establish Improvement Action Plan

• Complete 6 monthly review of progress
against action plan

AUDIT
PROCEDURES

CONTROLS

RISKS
MANAGEMENT

PLANNING
METHODS

FACTS

Excellence

Predictable

Standardised

Managed

Ad hoc
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Improved ways of working  

Goal
We will seek to innovate and share best practice whilst testing new ways of working,

By engaging with our employees through planned engagements, we can learn from their experience 
and can understand how to create a better working environment. We aim to gain maximum learning 
and take action, and will continue to invest in programmes to engage with all.

Enabled by
We will empower the Transportation Improvement Group (TIG) to trial and test new ways of working.

In this way we enhance the TIG to empower them to drive forward the development and 
implementation of innovations. 

• We will engage with employees from different areas in the organisation to build a strong H&S Culture
and to develop and implement new ideas.

• We will identify and assist in implementing the sharing and learnings from different areas of the
Murphy business.

• We will integrate successful Best Practices into the Murphy Group.

• Identify schemes for gaining external recognition for our SHES/Delivery performance.

The Transportation SHES Leadership group will hold a Dragons Den session every 2 months for further 
approvals and considerations to proposals from the Transportation Improvement Group. 

• We will receive, consider and comment upon/approve additional ideas to improve SHES.

• We will consider value for money issues in relation to implementing innovations and best practice.

• Will be effective/responsive – i.e. has the authority to make things happen and respond quickly.
They can build momentum.

• They will set clear objectives for the Transportation Improvement Group to research
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Supplier
Communication
Goals
We recognise the key role procurement plays in supporting Never Harm and as such we will seek 
to work with suppliers who align with our culture. Our procurement and supply chain management 
processes will reflect this in the way suppliers are selected and their performance reviewed, ensuring 
that our supply chain Directors and Managers are seen to be involved, committed and leading this 
agenda.

Enabled by
• We will hold regular reviews, for the top 20 supply chain Directors and Managers to provide clarity

of expectations of their accountability for improving safety performance.

• 2 monthly Supplier Focused Engagement to include proposals to improve performance within their
own workforce.

• A live lessons learned feedback session will be held for all incidents >3P.

• Development of a ‘Contractor Safety Award’.





Risk
Management
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Construction Design and Management 

Goal
We will plan, design and deliver projects in conjunction with our clients and suppliers to deliver an 
industry leading approach to CDM.

We will ensure that our key processes are improved.  We will Review - Clarify - Simplify – Apply simple, 
clear ‘risk control’ arrangements and control measures to brief out to those delivering the task .

Enabled by
• CDM Strategy: It is essential that everyone involved in project delivery understands their role in

relation to CDM, particularly those appointed to defined roles.

• The primary focus will be in ensuring that all risk assessments are translated into groups of risk
control arrangements. The current health and safety risk process will be reviewed, and the
format/presentation simplified where possible.

• The process and training for dynamic risk assessment, (i.e. the last moment point of work assessment
to check if anything is different to expectations and how any changes are to be addressed) will also
be reviewed.
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Effective Risk Management 

Goal
In addition to the focus on leadership, engagement and accountability, and the improvement of the core 
processes, discrete plans will be developed to address a number of risk areas that span across a number 
of our operational sites.

We will manage risk effectively, enabling projects to be delivered in a safe and sustainable manner 
safeguarding the health of all involved. We recognise that any change has the potential to import risk 
and commit to all change being appropriately assessed. 

“Protecting our People, Planet and Communities” 
will be used throughout the business to describe the ‘Murphy Way’ of safe delivery.

Enabled by
Major Risks Areas: We have identified the Major Risk Areas which, if realised, have the potential to 
significantly impact on our operations and our ability to deliver our Never Harm value. The controls 
around these are continually reviewed to ensure their ongoing effectiveness. They will form the basis for 
risk-based assurance checks across all projects.

These are:

Falls & Falling Objects: Any fall from height or risk of being struck by a falling object.  

People Train Interface/ Worksite Management: 019 and SSOW.

People Plant Interface and Road Risk: Including OTM, ALO and OTP.

Contact with Electricity: Buried services, OLE, conductor rail.

Crushing & Trapping: Excavations, temporary works, plant movements. 

Breach of Licence or Consent: Ecology, water course, TPO, Section 61.

Occupational Health: Fatigue, mental health, “Hand Arm Vibration 
Syndrome” (HAVS) and “Carpal Tunnel Syndrome” (CTS), 
Chronic Illness Respiratory Disease 

On Boarding: All new starters with go through an on boarding 
process to bring them up to speed with SHES Critical process 
and our ways of working including the incidents that have 
contributed to it. 

RI
SK

RISK
MANAGEMENT

UNDERLYING

IMMEDIATEIN
C

ID
EN

T



Compliance
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Standards & Expectations

Goal
Our standards and expectations are understood and delivered and support consistent delivery by our 
teams, including supply chain partners. 

Our systems, leadership and culture support compliance.

Enabled by
• Everyone is expected to report non-compliance and contribute their improvement ideas.

• All new projects will fully address health and safety during mobilisation, through our fit to start
(Gateway 7) standards.

• Fit to Finish (Gateway 9) will be completed by all projects.

• SHES support is allocated on a risk based approach to support compliance.

• PMs will hold an expectations exchange with their team members including supply chain partners.

MIMS
Murphy
Integrated
Management
System
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Simple Actions 

Goals
The SHES culture at Murphy is measured by the positive actions not the absence of incidents. 
The Simple Actions apply to all activities across the business and underpin our Never Harm value.

Enabled by
• We will nominate Operational Leads as Sponsors with SHES support for each Simple Action.

• Our Simple Actions sponsors will develop programs to embed Simple Actions in all areas.

• We will record Close Calls identifying positive actions and set a baseline.

WE ALWAYS:

Have Safety 
Documents 
in Place

Protect Our 
Health

Control Our 
Work Areas

Prevent Service 
Damage

Operate Plant Safely

Protect The 
Environment

Simple Action

Have Safety Documents in Place

Protect our Health

Control our Work Areas

Prevent Service Damage

Operate Plant Safely

Protect the Environment

Operational sponsors 
allocated across each 

Simple action

 Safety support 
allocated across each 

Simple action in 
support to the 

operational sponsor 



Culture
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Visible Leadership  

Goal
Senior Managers are visibly committed to Safety, Health, Environment and Sustainability and 
understand how their influence contributes to improvements. 

They promote our values and share our learnings.  We will develop personal objectives to support the 
SHES strategy for inclusion into the PDR process.

They drive appropriate behaviours, identify where reward and consequence are appropriate to support 
an open and learning culture.

Enabled by
• A consistent approach over how non-technical management skills are developed across the business.

• Develop a performance management and reward system, so it helps the organisation to achieve its
goals and strategies for the improvement of Health and Safety performance.

• All Senior Managers will have 1 objective that aligns with the SHES strategy set within their personnel
objectives.

Engagement  

Goals
We will have a fully integrated approach where our front line workforce will set the standards for 
engagement at every level and on any subject. There will be a structured support programme delivered 
by Senior Management.

Enabled by
• Key areas across the structured support programme will be led by the work force.

• Never Harm tool kit will be applied across all projects.

• Hub Days (project based inclusive of client and supply chain teams).

• Lessons learned from good performance.
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Goals
We will create a safe and healthy working environment and improve physical and emotional wellbeing 
whilst encouraging and supporting employees to develop and maintain healthy lifestyles.

We will support employees with manageable health problems or disabilities to remain in/return safely to 
work to Improve staff engagement, satisfaction and retention.

Enabled by
• Work to ensure the positive wellbeing of our workforce through a risk based programme of

Health & Well Being campaigns.

• Increase mental health awareness and identify best practice methods to reduce poor mental health
in the workplace.

• Establish a support forum for Mental Health Champions.

• We will look at local arrangements based around larger schemes for sponsorship to gyms and
recreational activities that promote healthy living.

• We will engage with an occupational nurse to provide open walk in surgeries 2 days a week
focused around those sites where our work force are away from home, with an additional offering of
physiotherapy advice and exercise.

• All Line Managers will undertake an agile working assessment with individual members of their team
addressing work life balance concerns.

Health & Wellbeing
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Sustainability
Environment & Sustainability  

Goal
We will plan, design and deliver projects to Never Harm and to leave a positive lasting legacy in the 
environments and communities we operate in.  We will work with our customers and suppliers to be 
best in class to minimise the environmental impact of our activities by protecting the environments in 
which we operate.

Enabled by
• Net positive biodiversity – stretching beyond what is expected for protection for wildlife and

habitats, delivering programmes of habitat creation and enhancement.

• Zero waste to landfill and reducing our construction waste footprint – proactively moving away from
disposal and minimising waste in design and construction.

• Free from Single Use Plastics and 100% recycling rate of all plastics from our operations.

• 50% reduction in carbon footprint - minimising fuel and energy consumption and delivering a
carbon offsetting programme.

• Deliver for society, protecting communities in which we work from adverse impacts of our activities
and enhancing communities through local targeted and assessed social support and engagement
projects.
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Continues Improvement
• All incidents/close calls with a potential for significant learning or >3P to have a shared

learning briefing.

• RM3 action plan in place and measured.

• 100% of corrective actions closed out in line with agreed timescales.

Communication
• Interactive Lessons Learned sessions held for all >3P events.

• Twice yearly Focused Engagement Campaigns.

Risk Management
• FWIFR = 0.025

• 175 Close Calls / 100000 man hours worked.

Standards & Expectations
• Achieve a score of 4 on SHES HEAT Map.

• All personnel to be demonstrably competent to deliver their allocated role.

Culture
• All new starters to complete a CDP Induction & CDP HUB Day within 3 months.

• CDP Team to hold 1 x Lessons Learned feedback session per month.

• 3 x Seasonal Intervention Campaigns delivered.

• All personnel will have a measurable H&S objective and a Sustainability objective within their PDR.

Measurement
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Murphy at 75 SHES Targets

What we measure/target

50% reduction in 
Lost Time Incident Rate*

50% reduction in 
Accident Frequency 
Rate* 

50% reduction in 
High Potential Incidents (3P+)*

Lessons learned & embedded

Performance agains 
RM3 Cultural Model

Contractor Operational 
Performance Audits

No exceedance of daily 
ELV of 300 points

Compliance with Health 
Surveillance programme

Wellbeing index

Feedback and engagement 
with Wellbeing Campaigns

Time lost due to work 
related ill health

Delivery (% complete) 
of SUP strategy actions

Emmissions Intensity: Scope 
1,2 and mandatory 3 carbon 
emissions/£m rev*

Tonnes of waste 
generated/£m rev

% diversion from landfill

Waste to wealth 
- £ Value of reused materials

Upper quartile performance 
for construction sector in BITC 
Responsible Business Tracker

Supporting
Targets

Industry leading 
health and safety 
performance

Single Use 
Plastic Free

Reduce net carbon 
emmissions by 50%

Zero waste
to landfill

To be recognised
as a good
corporate citizen

Stratigic
Objective

Sustainability

Stratigic
Goal

Creating a 
greener, safer 
and healthier 
Murphy

Verification and Oversight

Performance 
Reports/Airsweb 
Benchmarking Data

Airsweb trend analysis

RM3 Improvement Plan

Internal/External Audits

REACTEC Data

Performance reports

Engagement Surveys

Feedback Surveys

Sickness Absence Days

Internal audit/Heatmap score

Greenhouse Gas Emissions:
CEMARS Audit ISO 14064
Climate Action Plan

Smart Waste Data

Internal/External audits

Heatmap scores

BITC Assessment Social 
Value Plan Actions

Reporting
Frequency

Monthly
Annually

Monthly

6 Monthly

Quarterly

Monthly

Quarterly

Annually

Quarterly

Monthly

Quarterly

Quarterly

Quarterly

Quarterly

Monthly

Annually
Quarterly

*Baseline year 2019





Our history drives our passion for 
direct delivery and dependable 
project solutions, maintaining                    
Never Harm in everything that we do. 
Our inclusive, diverse culture generates 
innovative and value-driven results for our clients. 
Through a relentless drive for constant improvement 
we will become the UK’s leading privately-owned 

Transportation business.”

Danny O’Brien - Managing Director
Murphy Transportation Sector 



www.murphygroup.com


